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Engineered Time Standards Study
Rural Street Database (RSD)

What we have found so far, is that the 
carriers’ responsibility in this process is so 
important that if it is not done, the entire 
process will be delayed.

If you have only one 
article to read this year, this 
is the one.  I feel that this is 
the most important one I have 
ever written.  This article deals 
with the Engineered Time 
Standards Study which will 

determine your pay, the future of the evaluated system and 
the rural craft.  As you know, this study has been going on 
for some time and the USPS has spent millions of dollars and 
the NRLCA has also spent 
a large sum of money to 
make this work. 

I have just spent the 
past two weeks training 
and implementing the 
Rural Street Database 
(RSD).  The RSD is only one part of the engineered study 
and one of the last pieces that need to be done.  There are 
5,300 routes around the country which have been selected 
to collect street data for determining walk and drive times to 
calculate service times.  In the Salt Lake City and Nevada-
Sierra districts, the offices selected are Pahrump, Minden 
and Mesquite Nevada; South Jordan, Midway, Price and 
West Jordan, Utah and Five Mile Boise, Star,  Inkom and 
Malad City, Idaho.

Within the next month and shortly after the peak season, 
all the carriers of these routes will input data on their own 
routes.  They will be looking at every delivery and identifying 
each mailstop, mailbox, direct door delivery, door and traffic 
points.  After these are completed, every route in the nation 
will undergo the same process.  The purpose of the training 
for the past couple of weeks was to train the trainers that will 
need to be in place to get this accomplished.  The trainers 
will work in teams consisting of a manager and an NRLCA 
member that will work with each carrier.  What we have 
found so far, is that the carriers’ responsibility in this process 
is so important that if it is not done, the entire process will 
be delayed.

The scanner and GPS device is tracking your movements 
on the route and determining your stops and line of travel.  
There are four (4) critical points you need to be doing; not 
just during this process but forever into the future. 

#1. Drive route per PS Form 4003 Official Route 
Description.  If you are deviating for any reason, you need 
to have management approve and correct the PS Form 
4003 to show exactly how you deliver the route.  You may 
be disciplined for being off your line of travel or having 
an accident; the USPS can say you were at fault for not 
following your line of travel.

#2. Deliver Mail in Edit Book sequence.  It is vital that 
the PS Form 4003 and the edit book match.  This is not just 
for the study; this is something that should be done at all 
times to insure you are being properly paid for the work you 

do.  The edit book does not increase or decrease your pay; 
the PS Form 4003 determines that.

#3. Perform parcel scans at point of delivery and select 
correct attribute.  If a parcel is delivered at the door, it needs 
to be scanned at the door.  This will identify it as a large 
parcel that would not fit in the mailbox and identify where 
the door is located. 

#4. Carry MDD during all dismounts, even if not 
scanning.  The MDD is sending a signal every few seconds 
and this will determine dismount points and distances.  It has 

always been a requirement 
to carry the scanner and 
scan parcels at the door, 
not at the vehicle.

Prior to inputting 
the data, the carrier will 
receive a checklist that 

indicates these things are being done.  Don’t be caught short 
by rushing to do what needs to be done at the last minute.  
These are the things that our job requires, so it is best to do 
these things now and continue doing them.

Be smart, stay ahead of the game and be ready for the 
future of the rural craft.
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The Mail Had To Be Delivered, No Matter What
Delivering the mail to Idaho’s mountain mining camps 

in the 1860s was lonesome work, often dangerous and 
sometimes deadly.  In winter, when snow could be as much 
as 10 feet deep, men carried the mail on snowshoes.  If 
caught in a blizzard, they sometimes died.

The Idaho World newspaper printed this letter from 
Silver City on May 6, 1865:

“Myers Body Found – J.T. Myers, the man who was 
lost in the snow in December last, while carrying the mail 
at Reynolds Creek, was found about three fourths of a mile 
from Boonville.  H was in a sitting posture; doubtless he had 
become fatigued, sat down and froze to death.

The mail bag, as yet, has not been found.  A dog first 
discovered his body; persons from Boonville were in search 
at the time.”

(Boonville was on Jordan Creek a few miles below 
present Silver City.  It was later developed into the town of 
Dewey by Col. William Dewey of Nampa.)

On the lighter side, the Idaho Tri-weekly Statesman 
noted on May 15, 1866, that, “There is a letter in the Boise 
City Post Office directed to ‘Mr. Wm. Johnson, Boyse River, 
Idaho Oregon, Colorado Territory.’  The letter has evidently 
had difficulty in finding all those places at once, for it has 
been since February traveling from Chandlerville, Illinois.  
Some indignant clerk has endorsed it: ‘If you know where 
this letter belongs, for God’s sake send it!’

“Postal clerks have their own amusement.”


